MWHOBPHAYKN POCCUA
®ENEPAINBHOE NrOCYAAPCTBEHHOE BIO[PKETHOE OBEPA3OBATESTbHOE YYPEXKOEHVE
_  BbICLLErO OBPA3SOBAHUA
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14.05.2025r.

PABOYASA NPOrPAMMA YYEEHOW OAUCUUMITUHDI

B1.0.05 CoBpeMeHHble TEOPUN N TEXHOSIOIMU yrnpaBrieHUs
Koo u HaumeHosaHue OUCL(UI'IHUHbI 8 coomeemcmeuu ¢ yLleﬁHbIM risiaHom

1. Koma v HaumeHOBaHMe HanpaBrieHus noagrotoBku/cneunanbHocTu: 38.04.02
MeHeoXMeHT

2. Mpodunb nogroToBkM/cneymanmsauma: CoOBpEMEHHbIE TEXHOMNOMMN MEHEDKMEHTA
3. KBanudukauma BbinyCcKHUKaA: MarucTp
4. dopma ob6y4eHUs: 04YHO-3a04Has

5. Kacdegpa, oTBevyawwasa 3a peanusauuio OUCLUNIMUHbI: 3KOHOMUKU Tpyda U OCHOB
yrnpaBreHus

6. CoctaButenu nporpammsbl: [Jawkosa EkatepuHa CepreeBHa, 4.9K.H., AOLUEHT
(®PUO, yyeHas cmereHb, y4eHoe 38aHue)

7. PekomeHpgoBaHa: HMC skoHomu4deckoro dakynbteta Ne 8 ot 17.04.2025r
(HaumeHogaHue pekoMeHAyrwel cmpykmypbl, dama, HOMep MPOMoKosa)

8. YuebHbIn roa: 2025/2026 CemecTtp(bl)/TpumecTp(bl): 1 cemecTp



9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

gopmuposaHue y obydYarouuxcs 3HaHUl COBPEMEHHbIX KOHUenuul U mexHosioauu
MeHeOXMeHma u ebipabomka crnocobHocmel UX [PUMEHEeHUs [1pu  peweHuu
rnpogbeccuoHarnbHbix 3aday; eblpabomka HaeblKo8 CaMOCmMOSMesIbHO20 PUHSIMUS
060CHOBaHHbIX Op2aHU3aUUOHHO-YNPasrieH4YeCcKUX peuweHud.

3adayu y4ebHoU OucyunuHbI:

opmuposaHue 3HaHUU COBPEMEHHbIX KOHUernuuu MeHeOXMeHma U yMeHuu Uux
ucriofnlb308aHus 8 rpogheccuoHasribHol 0esimesibHoCmu;

gopmuposaHue 3HaHUl COBPEMEHHbBIX MEXHOI02UU Op2aHu3ayuu KOHMpPOss U yMeHuU
UX UCrofb308aHUs 8 npogheccuoHasibHoU 0essimenibHoCmu;

opmupogaHue  3HaHUli  Memodo8 OUEHKU  3KOHOMuUYeckol U  couyuasibHou
aghpekmusHocmu U ymeHuld ux paspabomku Orisi KOHKPEeMmMHO20 X03sUcmeyuieao
cybbekma;

ebipabomka HasbIKo8 cumyayuoHHoO20 fludepcmea.

10. MecTto y4yebHOM AucumnnuHbl B cTpykTtype OOI: B1.0.05 CoBpemeHHble Teopun U
TEXHOMOrMm1 ynpaBneHns OTHOCUTCS K 06a3aTenbHbIM ANCUUNIINHAM

11. MnaHupyemMblie pe3ynbTaTbl OOy4YeHUSA MO AUCLMUNIMHEe/MOAyNto (3HaHUA, YMEeHuUA,
HaBbIKW), COOTHECEHHbIe C NIaHUPYeMbIMU pe3ynbTaTaMuM OCBOEHUsi o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEeHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 0ByyYeHus
KOMMNeTeHLMn
Ol1K- | CnocobeH pewaTtb | OlK-1.2 | Ncnonb3yeT 3HaHns | 3HaTb:
1 npodeccuoHarnbHbI 9KOHOMMWYECKOWN, - COBPEMEHHbIE KOHLEeNUUM MeHEQXKMEHTA,;
€ 3agjadv Ha OpraHM3aLMOHHOW N | COBPEMEHHbIE TEXHOMOTUN YNPaBreHUs.
OCHOBE 3HaHuA (Ha yrpasreH4yeckomn
NPOABUHYTOM Teopun Ans YmeTb:
YpOBHe) peLueHus — BbISIBNSATb  OCODEHHOCTN  COBPEMEHHbIX
3KOHOMWYECKON, npoeccuoHarnbHbIX | KOHUENLMN MeHeMKMEHTA;
OpraHn3auvoHHON 3afjad - BbIAENSATb OTNMYMTENBbHbIE XapPaKTEPUCTUKM
1 ynpaBrieH4yecKon COBpPEMEHHbIX TEXHOMOrM  ynpasfeHus Mo
Teopuu, OTHOLLEHMIO K TPAANLMOHHBIM TEXHOMNOTUSAM.
WMHHOBALIMOHHbIX
noaxonos, Bnagets:
0606LLeHns 1 - MpOrHO3UpPOBaHMA TeHAeHuun B obnactu
KpUTMYECKOTro pas3BUTUSI TEOPUN MEHEXKMEHTA;
aHanu3a npakTuk - paspaboTkum pekoMeHZauunh Mo BHEOPEHUIO
ynpaBneHusi COBPEMEHHbIX  TEXHONOMWA  ynpaBneHuss B
OeATenbHOCTb  KOHKPETHOro  XO3SINCTBYIOLLErO
cybbekTa.
OrlK- | CnocobeH OrlK-3.2 | PaspabatbiBaeT 3HaTb:
3 CaMOCTOATENbHO Mepbl KOHTPONS | - COBPEMEHHble  TEXHONorMu  opraHu3auun
npUHMMAaTb COOTBETCTBUSA KOHTpOnNS.
060CHOBaHHbIEe AeATeNbHOCTH -
OpraHn3auoHHO- opraHu3aumu YmeTb:
ynpaBneH4yeckue HOpMaTMBHbIM — BblgenATb  OCOBGEHHOCTM  COBPEMEHHOro
peLueHuns, TpeboBaHuAM W | nogxoda K opraHusauum KOHTPOs.
oueHMBaTb UX NPUHATBIM
onepaLynoHHYIO 1 CcTaHgapTam ans | Bnapgets:
OpraHM3aunoHHYH CBOEBpPEMEHHOro - pas3paboTkM pekoMeHZauui no BHEOPEHUIO
3 PEKTUBHOCTD, BbIABIIEHNA 4




coumnanbHyto npegoTBpaLLeHns COBPEMEHHbIX TEXHONOrMM opraHusaumm
3HAa4YMMOCTb, HapyLleHnn KOHTpONss B  [AeATEeNbHOCTb  KOHKPETHOro
obecneunBatb Nx XO35INCTBYHOLLEro CyObeKTa.
peanusaumio B
ycrnosusix crioxHon | OMK-3.3 | OueHuBaet 3HaThb:
(B TOM Yncne 3KOHOMMUYECKYHO - METOAMYECKUA  WHCTPYMEHTapui  OLIEeHKU
KpOCC-KynbTYpHOM) 3(pPeKTMBHOCTb, a | KOHOMUYECKON K coumanbHON APPEKTUBHOCTM
N ANHaMUYHOWN TaKkke CcouManbHyl | ynpaBreHus.
cpeabl 3Ha4YMMOCTb
NPUHATBIX YmMeThb:
OpraHM3aumoHHO- — nopobpatb METOANYECKUN WHCTPYMEHTapun 1
yrnpaBreH4YecKnx MPOBECTW OLIEHKY 3KOHOMWYECKOW U COLManbHOM
peLueHnn 3P hEKTNBHOCTY yrpaBneHusl.
Bnapgetb:
- HaBblkaMW OLIEHUBAHWS 3KOHOMWYECKON MU
couunanbHomn 3 PEKTUBHOCTH yrnpaBneHus
KOHKPETHOr0 XO35IMCTBYIOLLEro CyObeKTa.
Ol1K- | CnocobeH OlK-4.3 | Buibupaet n | 3HaTb:
4 PYKOBOANTb ucnonb3yet  CTUNb | - KOHUENUUU CUTYaLMOHHOrO NuaepcTaa.
NMPOEKTHOW 1 nnaepckoro
npoLieccHom noeeaeHus B | Bnagetb:
OEeATenbHOCTbIO B COOTBETCTBUU C | - HaBblkaMM CUTYaUWOHHOrO nuaepctea B
opraHu3auum ¢ YPOBHEM pasBUTUSA | pelleHnn NpodeccrMoHarnbHbIX 3agay.
NCMNoNb30BaHNEM nepcoHana
COBPEMEHHbIX (komaHabl) U y4eToM
NpakTuK KOHKpEeTHOM
ynpaseneHus, cuTyauum

MAepcKnx n

HaBbIKOB,
BbISIBMATb U

PbIHOYHbIE
BO3MOXHOCTH,

cTpartermm
co3aaHnAa n
pa3BnTnda

HanpaBneHnn

opraHusaunm

KOMMYHUKaTUBHbIX

oueHnBaTb HOBbIE

pa3pabaTbiBaTb

MHHOBALIMOHHbIX

[eATenbHOCTU U
COOTBETCTBYIOLLME
UM BusHec-moaenu

12. O6beM acuUnNnuHbI B 3a4eTHbIX eguHuuax/yac. — 4/144.

CDopma npome)KyTquoﬁ aTTeCTauun 3K3amMeH

13. TpyaoemkocTb nNo Buaam yuyebHon paboTbl

TpyaoemMKocTb

Bupg yuebHow paboTbl Bcero [lo cemecTpam

1 cemecTp Ne cemecTpa
AyaNTOpHbIE 3aHATUSA 32 32
nekuunu 16 16
B TOM 4ucne: npakTnyeckue 16 16

nabopaTtopHble

CamocTosiTensHas paborta 76 76
B TOM Ymucrie: KypcoBas pabora (NpoekT) 36 36
dopma NPOMEXYTOYHOW aTTecTaumu 36 36




(3k3ameH — _ 4ac.)

WNToro:

144 144

13.1. CopepxaHue AUCLUNIUHDI

Peanusauus

pasgena

HaumeHoBaHue pasgena NCLMNNUHBI C
Ne n/n pasf CopepxaHue pasgena guCuunivHbl Aucl

ANCLMNITUHBI NMOMOLLIbIO

OHnamnH-Kypca,
QYMK*
1. NNekumn

1.1 CyLHOCTb 1 coaepXaHne MeHeKMEHTA. https://edu.vsu.r
CoBpeMeHHass napagurma | HoBas napagurma MeHemkmeHTa  (MpoueccHbIn, | u/course/view.p
MeHeKMeHTa CUCTEMHBIV U CUTYaLUMOHHLIN Noaxoapl). hp?id=19290

Teopun cnTyaLMOHHOIO NMZEepCTBa.

1.2 _ | ®akTtopbl  BHelHeW cpedbl  MeHemkMeHTa B | https://edu.vsu.r

TpaHcopmaums BHeELHeN :
_ COBPEMEHHBIX YCINOBUSAX N UX MoandUKaums u/course/view.p
" BHYTpPEHHEN cpenbl o
ApanTuBHasa opraHu3aumoHHas KynbTypa. hp?id=19290
MeHeIKMeHTa B
CoumanbHass OTBETCTBEHHOCTb 0OM3HEeca U 3TuKa
COBPEMEHHBIX YCMOBMAX
MEeHeKMEHTa.

13 CoBpeMeHHble CoBpeMeHHble n nepcnekTuBHbIE dopmbl | https://edu.vsu.r
opraHn3aunoHHble opraHu3auum ynpasneHus (ceTesble, BUPTYyarnbHbIe). u/course/view.p
CTPYKTYpPbI ynpasneHus AyYTCOPCUHI M MHCOPCUHT Kak MeToabl hopMMpoBaHuns hp?id=19290

CeTEBbIX CTPYKTYP.
Ponb undposumsaumm B mogudukauumn OCY.
lMpoekTHOE ynpaBneHue.

1.4 CoBpeMEeHHble TEXHOMNOMMM KoMneTeHTHOCTHbIN Noaxo B MEHEA)KMEHTE. https://edu.vsu.r
ynpaereHnsi NepcoHarnom CoBpeMeHHble crnocobbl M TexHomnorMm MoTuBauum | u/course/view.p

nepcoHana hp?id=19290
KoHuenunsi oby4vatomxcsa opraHM3auni.

CoBpeMeHHble TEXHOMOMMM KoMaHgoobpa3oBaHUA

CoBpeMeHHble TEeXHoMnormm yrnpaeneHus

KOHQNMKTamu.

15 CoBpemeHHas cmnocodmns | CoBpeMeHHbIM MNOAXOAblI K opraHusaummn koHTpons. | https://edu.vsu.r

KOHTPOMS B MEHEKMEHTE TeHgeHumn passutusa koHTpond. CbanaHcupoBaHHas | u/courselview.p
cuctema nokasatenen. CoBpeMEHHble  MEeTOAMKM hp?id=19290
OLEHKN 3dP(PEKTUBHOCTU yrpaBIieHUs.
2. NpakTn4yeckne 3aHATUA

2.1 CyLWHOCTb 1 copepXaHue MEHeKMEHTA. https://edu.vsu.r
CoBpeMeHHas napagurma | HoBas napagurma MeHegxmeHTa (NpoueccHbl, | u/course/view.p
MeHeIKMeHTa CUCTEMHbIV U CUTYaLMOHHbIN Noaxoapl). hp?id=19290

Teopun cnTyaLMOHHOIO NAepCTBa.

2.2 _ | dakTopbl  BHEWHen cpegbl  MeHemgXkmeHTa B | https://edu.vsu.r

TpaHcopmauns BHeLLHen :
o COBPEMEHHBIX YCINOBUSAX N UX MOoaMdUKaums u/course/view.p
" BHYTPEHHEN cpenbl o
AfanTuBHas opraHu3aunoHHas KynbTypa. hp?id=19290
MeHeKMeHTa B
CoumanbHass OTBETCTBEHHOCTb Ow3Heca W 3Tuka
COBPEMEHHBIX YCMOBUAX
MEeHe)KMEHTa.

2.3 CoBpeMeHHble CoBpeMeHHble n nepcrnekTuBHbIE dopmbl | https://edu.vsu.r
OopraHn3aunoHHbIe opraHu3auum ynpasneHus (ceTeBble, BUPTYyarbHbIE). u/course/view.p
CTPYKTYPbI ypaBneHus AYTCOPCUHI N MHCOPCUHT KaK MeToAbl (POpMUPOBaHNS hp?id=19290

CETEBbIX CTPYKTYP.
Ponb undposnsaumm B mogmdpukaumm OCY.
2.4 CoBpeMeHHblE TEXHONOMNK KoMneTeHTHOCTHbIN Noaxo B MEHEeAKMEHTE. https://edu.vsu.r

ynpasneHna nepcoHaromMm

CoBpeMeHHble crnocobbl M TEXHONOrMU MOTUBALUM
nepcoHana

KoHuenuus obyyatoLmxcsi opraHmsaLuuii.
CoBpeMeHHble TeXHOMOorMM KomaHgoobpa3oBaHus
CoBpeMeHHble TEeXHOoMormmn ynpaBneHusi
KOHNIMKTamu.

u/course/view.p
hp?id=19290




2.5 CoBpeMeHHas cdunocoma | CoBpemeHHbIM noaoxoAdbl K opraHu3aumm koHTpons. | https://edu.vsu.r
KOHTPOIS B MEHEKMEHTE TengeHuMn pas3BuTMa KOHTpons. CbanaHcupoBaHHas | u/course/view.p
cuctema nokasartenen. CoBpEMEHHbIE  METOAUKM hp?id=19290
OLeHKN 3h(PEKTUBHOCTY yNpaBreHus.

* 3arnonHsaemcs, ecsiu omoesibHble pa3desibl QUCUUMIUHbI U3yYaromcsi C MOMOWbIO OHalH-Kypca. B KoroHke
lNpumeyaHue Heobxo0UMO yKaszamb Ha3gaHue oHnalH-Kypca unu QYMK. B Opyaux criydasix 8 s4elku cmagsimcs
MpPOYepKuU.

13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Bugbl 3aHATUIA (KONMYECTBO YacoB)
Ne HanmeHoBaHue TeMmsbl
CamocrosTenbHas
n/n (pasgena) gucumnnuHbl Jlekuum | MNpakTnyeckne pabora Bcero
1 | CoBpemeHHasi napagurma MeHeKMEHTa 6 2 8 16
TpaHcopmaumss BHeLWIHe W BHYTPEHHEN
2 cpeaobl  MeHe)KMeHTa B COBPEMEHHbIX 2 2 8 12
YCroBUsAX
3 CoBpeMeHHble OpraHN3aLMOHHbIE CTPYKTYPbI 2 4 8 14
ynpasneHus
4 CoBpeMEeHHbIE TEXHOMOMMMW yrnpaBreHust 4 4 8 16
nepcoHanom
5 CoBpeMmeHHas dunocotus KOHTPONA B > 4 8 14
MeHegKMeHTe
Ntoro 16 16 40 72

14. MeToanyeckue ykKasaHuss pAOna obGy4varwwmxcsa MO OCBOEHUK AUCUMNNUHLI:
(pekomeHOayuu obydYarouuMcsl Mo 0CB0EHUK QUCUUMITUHbI: yKasaHue Haubosiee CroXHbIx pasdesnios, paboma ¢
KOHcriekmamu fiekyudll, npe3eHmauuoHHbIM MamepuanoM, pekoMeHAayuu o 8bINMoIHeHUO Kypcogol pabomel, 1o
opaaHu3ayuu camocmosimeribHol pabomael o ducyuriuHe u 0p.)

[Ana 0OCTMXKEHUST LEeNnn M3y4YeHUs OUCUMMNIUHBI UCNOMb3YHTCA Takue Buabl y4eGHon
paboThbl, Kak NEKLMM N NPaKTUYECKNE 3aHATUS.

MeTtoguyeckne ykasaHumsa ans obyyawlumnxcss npu paboTe Hajg KOHCMEKTOM NEeKUUn BO
BpeMsi NPOBEeAEHUS NEKLINM.

Jlekums — cucrtemartmyeckoe, nocrnegoBaTeribHOe, Yalle MOHOJIOTMYECKOE W3NOXEHne
npenogasatenem y4yebHoro marepmana.

B npouecce nekuuin obyvarowmmMmcs pekoMeHayeTCs BECTU KOHCNEKT A9 UCMONb30BaHUs
NOSTly4EHHOro mMaTepuna npu NoaroToBke K MPAKTUYECKUM 3aHATUAM U BbIMOSNIHEHUSA 3adaHumn
Ansa  camoctoaTenbHonM paboTbl. [Ona 6onee NOMHOMO OCBOEHUA MaTepuanoB ydYebHoM
ANCUNNNUHBI 00yYaoLWMMCs PEKOMEHOYETCA OOMNOMHUTDL NEKUNOHHbIN MaTtepuan nocpeacTtsoM
CaMOCTOATENBHOW paboThbl C NUTEPaTYpPON.

Cnegyetr obpawaTb BHMMaHME Ha KaTeropuu, (OPMYNUPOBKK, pacKpbiBaloLme
cogepXaHne TeX WM WHbIX SIBIEHWA W NPOLIECCOB, HaydHble BbIBOAbI W MNpakTU4eckune
pekoMeHgaumm.

B KoHue nekuun obyvatomecs MMEKT BO3MOXHOCTb 3afaTb BOMPOCHI NpenogaBaTento
no TeMe 3aHATUA.

MeTogunyeckne ykaszaHus ans obyyaroLmxcs npy pabote Ha NPaKTUYECKOM 3aHATUMN.

MpakTnyeckne 3aHATUS peannsylTcss B COOTBETCTBMM C paboymM y4eOHbIM NnaHoM npu
nocrnegoBaTeflbHOM U3yYeHU TEM OUCLIUMINH.

MpakTnyeckne 3aHATUA NO3BONAOT pa3BMBaTb Yy CTYAEHTOB TBOPYECKOE TeopeTuyeckoe
MbILUMIEHNE, YMEHNE CaMOCTOSTENbHO M3y4YaTb NUTEpaTypy, aHanM3npoBaTb MPakTUKy; y4var
4yeTko POPMYNMPOBaTb MbICIb, BECTUM OMUCKYCCUIO, TO €CTb MMEKT WCKIIOYUTENbHO BaXKHOe
3Ha4YeHne B pasBMTMM CaAMOCTOATESTbHOIO MbILLSIEHNS.

[oknag — oauvH w3 BWOOB MOHOSIOTMYECKOM peyun, nybnuyHoe, pasBEpHYTOE,
oduumanbHoe coobLlleHne no onpeaenéHHoMy BOMPOCY, OCHOBaHHOE Ha MNpUBNEYEHUN
AOKYMEeHTarbHbIX JaHHbIX.

MpeseHTaumsa. CogepxaHne npes3eHTauunm COOTBETCTBYET COAEPXKAHUK KOHTPOSIbHOM
paboTtbl. O6bem — He MeHee 10 cnamgoB. TeKCT BblpaBHMBAETCSA Ha crnamgax Mo upuHe U
npnbNu3anTenbHO OAMHAKOBOro pasmMepa. LiBet ¢oHa cnarga He OOMmKeH CnuBaTbCs C LIBETOM



https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5

WwpugTta Tekcta. PekomeHngyetcs nNpuMeHsiTb adpdekTbl aHuMauun. CMeHy crnangoB MOXHO
BbICTaBMATb MO BPEMEHMU UM MO LLENYKY».

Occe - (0T bpaHuy3cKkoro essai - "nonbiTka") kKpaTkoe, cBobogHOE npo3anyeckoe
COUYMHEHME. JCcce BblpaXkaeT NIMYHOE MHEHME aBTopa Mo 3afaHHOM Teme. Jcce obyvatoLlerocs
— 3TO caMOoCTOATENbHAA NMCbMEHHas paboTa Ha TeMy, NPeAnoXeHHyo NpenogaBaTenem.

Kenc-texHonorus (0T aHrn. «case» — cryvan) — MHTepakTUBHAA TEXHOMOMMSA oby4veHus,
HanpaBneHHas Ha opMMpoBaHME y 0DOyYarOLNXCHA 3HAHUNA, YMEHUIN, NIMYHOCTHbIX Ka4yecTB Ha
OCHOBE aHanus3a W pelleHusi peanbHOM MM CMOAENMPOBaAHHOW MPOBMEMHON cuTyauuu B
KOHTEKCTe NpodeccMoHanbHON AeATeNbHOCTU, NpeacTaBNeHHON B BUAE Kenca.

Adunckycena —  9TO  UeneHanpaBneHHoe  ObCyXaeHue  KOHKPEeTHOro  BOrpoca,
conpoBoXxgatoweecss 0OMEHOM MHEHUAMU, ngesmu mexagy Asymsa n 6onee nuuamu. 3agada
ANCKycCUN - OBHapPY>XUTb pasnuMyus B MOHMMaHWW BOMNPOCa U B CNope YCTaHOBWUTb WUCTUHY.
Anckyccumn moryt 6biTb cBOGOAHBIMM M ynpaBnseMbiMn. [pynnoBasi ANCKycCUS - 3TO MeTop,
npoBeaeHust NabopaTopHOro 3aHATUS, MO3BONSAIOLWNA HE TOMbKO BbIIBUTb BECb CNEKTP MHEHUN
YYaCTHMKOB, HO M HanWTK obLliee rpynnoBOE peLLeHne KONnekTUBHOM npobnemsbl. [pynnoBas
ANCKYCCUSA  SBMSIETCA BaXHEWWMM CpeacTBOM YCTAHOBMEHWUS Auanora, CTUMYNMpOBaHUs
AENOBOro COTpyaHNYECTBA.

TpaguUVOHHBIA TECT COOEPXUT CMMCOK BOMPOCOB W pasfiUdHble BapuaHTbl OTBETOB.
Kaxgbln BONpoC oOueHMBaeTcsa B onpedeneHHoe konuyectBo ©GannoB. Pesynbrtar
TPaAMLUMOHHOIO TecTa 3aBUCUT OT KONMYECTBa BOMPOCOB, HA KOTopble Obin AaH NpaBUSbHbIN
oTBeT.

B cBA3M C TeM, YTO aKTMBHOCTb OBy4aloLLlerocsi Ha NPakTUYeCKUX 3aHATUAX ABNsSeTCH
npeaMeToM KOHTPONS ero NpoABMXKEHUS B OCBOEHMM Kypca, TO NOAroTOBKA K TaKMM 3aHATUAM
TpebyeT OTBETCTBEHHOIO OTHOLUEHUS.

MeToanyeckme pekoMeHZaUuUW N0 BbIMNOAHEHWK —WHOVMBUAYANbHOIMO TBOPYECKOro
3agaHvs

MHamBmayansHoe TBOpYeckoe 3ajaHve — paboTa Hay4yHO-MPaKTMYECKOro XxapakTrepa.
OHO no3BonNdeT OueHUTb Kakmm obpasom obyyalWmMncss MNPUMEHSAET  MOSyYeHHble
TeopeTUdecKkne 3HaHUA AN peLleHns NpakTnyeckux npobnem B npodeccroHanbHon obnacTu.

MeToanyeckme ykaszaHus ans  obyvarlmMxcs MO OCBOEHWIO  AUCUMNAWHBL AN
CaMOCTOATENBHOW PaboThI.

CamoctosTenbHas paboTa CTydeHTa $BNSeTCA OCHOBHbIM CpPeaCTBOM OBNageHus
y4yebHbiM MaTepuanom BO BpeMmsi, CBOOOAHOE OT obs3aTenbHbIX Y4YEeOHbIX 3aHATUN.
CopepxaHne camocToATenbHOM paboThl obyvatowerocs onpegenseTtcs y4ebHoM nporpaMmmon
ANCUMNIIMHBI, MeToOUYEeCKMMU MaTepuanamu, 3aJaHuaMu U yKasaHusMu npenogasaTens.
CamocTosTenbHasa paboTa oby4varoLerocsi ocyLecTBnsaeTcss B ayaAuTOPHOM N BHeayauTOPHOWN
dopmax.

15. lNepeyeHb OCHOBHOM WU [OOMOJIHUTENILHOW NUTEpPaTypbl, PECYPCOB WHTEpPHeET,

Heoﬁxop,walx Ans 0CBOEHUA OUCLUUNIIUHBI (criucok fiumepamypbkl 0ghopMsemces 8 coomaemcemeasuu
¢ mpebosaHusamu OCT u ucrionib3yemcsi obuwjasi Ckeo3Hasi Hymepauusi 0518 ecex suG08 UCMOYHUKO8)

a) OCHOBHas nuTeparypa:

Ne n/n McToYHMK

MapyceBa, W.B. COBpeMEHHbII MEHEMKMEHT (KIacCUYeCKUn U MPUKNAgHOW acnekTbl) : y4ebHoe
1. nocobve / N.B. MapyceBa .— Mocksa ; bepnuH : Oupekt-Meauna, 2018 .— 540 c. — ISBN 978-5-
4475-9728-3 .— <URL:http://biblioclub.ru/index.php?page=book&id=494455>

6) gononHUTENbHasa NuTeparypa:

Ne n/n McTouHnK

AHppeesa W.C., Oanunos W.N. KoMneTeHTHOCTHbIN MNOAXOA4 K YMNpPaBfieHUO MNepcoHanoM Kak
KOHKYpPEHTHOE NMpeuMyLLecTBo npeanpuatus [OnekTpoHHbl pecypc] / U.C. AHgpeesa, W.MN. OJaHunos

2. /I XKypHan: BectHuk Yysawckoro VYHuBepcuteta. — 2014. — Nel. Pexwum poctyna:
http://cyberleninka.ru
3 Babaesa A.A. OcHOBHble NpUHUUMBLI A(PPEKTUBHOIO ynpaBrieHns./ OKOHOMUKA W MEHEOXMEHT

WHHOBALMOHHbIX TexHonorni. dekabpb. 2011 rog. URL:http//ekonomika.snauka.ru/2011/12/86/



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3536&TERM=%D0%9C%D0%B0%D1%80%D1%83%D1%81%D0%B5%D0%B2%D0%B0,%20%D0%98.%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=494455

BanabaHoBa J1. B. OpraHusauusa Tpyaa meHemxepa : y4ebHuk / J1. B. banabaHoea, O. B. Capgak. —

4| K. Mpodeconan, 2010. — 416 c.

5 Bunb-Bunbamc E.N. Obyvarowasca opraHmsaums — onbIT pasBuUTust. [ONEKTPOHHbIN pecypc]. Pexum
' poctyna: http://www.kadrovik.ru/ modules.php?op=modload&name=News&file=article&sid=196

6 NcaueHko, N.N. OcHoBbl camomeHemkmeHTa: YyebHuk / N.N. NcaueHko. — M.: HAL MHOPA- M,
' 2017.-312c.

7 Knaccukn meHemxkmerTta / nog pea. M. YopHepa / lNep. ¢ aHrn. nog pen. KO.H. Kantypesckoro. —

CI16.: Nutep, 2001. — 1168 c.

KnenHep Neopruin bopucosny KntoueBble npobnemMbl COBPEMEHHOrO MeHemkmeHTa // BecTHnk POA
8. um. [.B. TlnexanoBa. 2012. Ne6. URL: https://cyberleninka.ru/article/n/klyuchevye-problemy-
sovremennogo-menedzhmenta

Kpyun, M. OcHoBbl puck — meHegxmeHTa / M. Kpyn, O. Manan, P. Mapk. — Jlio6epupl: HOpawnT, 2016. —
390 c.

MeHemxmeHT [TekcT] : y4ebHMK ansa cnywarenen, obyyvatowmxcs no nporpammam "MacTtep genoBoro
10. | agmuHucTpupoBanus” / Pudapa OadT ; [mep. ¢ aHrn. B. KysuH]. - 10-e usg. - Mocksa [u gp.] : MNutep,
2015. - 655 c.

MeHeXMeHT B 3apaBooxpaHeHun : yuebHuk ans sysos / C. A. Ctonapos. — 2-e 13g,,

ucnp. n gon. — Mockea : MsgaTenbcTtBo KOpant, 2019 — 764 c.

Mscoepos, C.IM. OcHOBbI KpOCCKYNbTYPHOTO MeHemkMeHTa. Kak BecTn GusHec c npeactaBUTENsMU
12. | gpyrux cTpaH u KynbTyp: YuyebHoe nocobue / C.I. Mscoegos. — M.: N Oeno PAHXuI'C, 2016. — 256
C.

CoknakoBa VMpvHa BnagumumpoeHa, bop B.H., Makapoa E.E. Oco6eHHOCTK oueHKN 3hphekTUBHOCTM
MEHe)XKMeHTa B COBPEMEHHbIX opraHmsauusax //  Ynpaenewue. 2015. Ne2 (8). URL:

11.

13. https://cyberleninka.ru/article/n/osobennosti-otsenki-effektivnosti-menedzhmenta-v-sovremennyh-
organizatsiyah
14 CoBpeMeHHbI MeHemxMeHT : y4ebHuk / B. B. Kadwmpgos, H. 0. Conunko. — Mocksa : PY[OH, 2018 —
" 1 380c.
15 Teopusi MEHEQXKMEHTA: UCTOPUSA yrpaBneH4yeckon meicnu: y4eb. nocobue / O.U. WectepHuna, [.B. .

—MNenza: NMIMYAC, 2015 —204 c.

TyxsatynuHa Jlnnua PasunbeBHa [loHATMe BHeLWHel cpefbl B COBPEMEHHOM MeHemxkmeHTe //
16. | Bektopsbl Bnarononyuns: 3KOHOMUKA n counym. 2013. Ne1 (7). URL:
https://cyberleninka.ru/article/n/ponyatie-vneshney-sredy-v-sovremennom-menedzhmente

B) MH(pOpMALIMOHHbIE ANEKTPOHHO-06pa3oBaTenbHble pecypchl (omumnaneHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc

17. | ObpasoBaTenbHbIv NopTan "AOneKkTpoHHbIN yH1BepcuteT BI'Y" https://edu.vsu.ru/

18. | OneKTpoHHbIE KaTanoru 3oHanbHON Hay4Hon 6ubnuotekn BI'Y http://www.lib.vsu.ru

19 HauuoHanbHbIn undpoon pecypc "PYKOHT" - mexoTpacnesas anekTpoHHas 6nbnvoTeka
" | https://rucont.ru
20. | OnekTpoHHO-OMBNMOTEYHas cucTeMa "YHUBepcuTeTckas bubnuoteka online” http://biblioclub.ru/),
21. | OnekTpoHHO-6UBNMoTeYHas cucteMa "llaHb" https://e.lanbook.com/
22. | OnekTpoHHO-6MbnMoTeuHas cuctema «KOPANT» https://urait.ru
23. | HayyHas anekTpoHHas bubnunoteka https://elibrary.ru/
24. | Yenoseyeckue pecypcesl. [NopTtan — http: // www.rhr.ru/.

16. MNepeyeHb y4yeOHO-MeTOAMYECKOro obecnevyeHUss ANsi CaMOCTOSATENIbHOW paboTbl
(y4ebHo-memoduyeckue pekomeHOauuu, rocobus, 3adayHUKU, MemoOUYeCKUe yKa3aHus 10 8bINOIHEHUIO
rpakmu4eckux (KOHMpPOoribHbIX), Kypcosbix pabom u dp.)

Ne n/n MNCTOYHMK

®epnyeHko A. A., WknpeHko N.A. DKOHOMMKaA couunanbHO-TPYAOBbLIX OTHOLIEHUA [QNEKTPOHHbIV pecypc]
: MPaKTUKyM : [Ans 6akanaBpoB, MaruCTpPoB U acCNMpPaHTOB 3KOHOMUYECKNX CrieLnansHOCTeN,
cnywartenen Npe3angeHTcKon nporpammbl U Apyrux nporpamm 6usHec-obpasoBanus BI'Y] / A.A.
depnueHko, .A. lUkupeHko ; BopoHex. roc. yH-T .— ONeKTpOH. TekcToBble AaH. — BopoHex :
OkoHoMuyeckuin pakynbTeT BIY, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-
225.pdf>.

23

17. OOpasoBaTesfibHble TEXHOMOrMU, MUCNOMb3yeMble NpU peanusauum Yy4ebHOWM
AUCLUUNSINHBLI, BKIOYas AUCTaHUMOHHble obpa3oBaTtenbHble TexHonoruu (OOT,
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0Oy4YeHue):

Mpn peanusaumm ONCUMMINHBI UCMNOMb3YKOTCA TeKCToBbIN pepakTop Microsoft Word,
TabnnuHbin pegaktop Microsoft Excel, pegaktop npeseHTaumn Microsoft PowerPoint.lMpoBepka


https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf

3ajaHuni MOXeT OCYLLEeCTBASATbLCA C WCMONb30BaHMEM AUCTAHUMOHHBIX OBpasoBaTenbHbIX
TexHonorun (QOT).

lMporpamma Kypca MOXET peanu3oBaTbCA C MPUMEHEHNEM OUCTAHUMOHHbIX 0b6pa3oBaTenbHbIX
TexHonormn 4yepes OO6pasoBaTenbHbid  nopTan  "ONeKTPoHHbIN  yHMBepcuteT BIY"
https://edu.vsu.ru/, roe npeacTtaBneHbl criegylowme martepuansl: nporpamma OUCUUNIIVHGI,
nnaH CeMWHapOB, 3aJaHus Ons caMoCToATenbHOM paboTbl; a Takke npeaocTaBnseTcs
BO3MOXHOCTb B PEXMME OHMNanH NPOBOAUTbL 3aHATUS B COOTBETCTBMM C PacnnCaHNEM.

18. MartepuanbHoO-TeXHUYEeCKoe obecnevyeHne AUCUUNNUHBLI: Y4dyebHaa ayauTopus:
crneumanmsMpoBaHHasa mebernb, HOYTOYK, MPOEKTOop, 3KpaH Ana npoekTopa HacTteHHbln, WHDMI-
NPUEMHUIK.

19. OueHoYHble cpeacTtea And npoBedeHUA TeKylero KOHTpPOJidA ycneBaeMOCTU U
npome)KyTquoﬁ aTTectauummn

MopsaoK  OLEHKM OCBOEHMsi  obyvawwummmucs y4yebHOro matepuana onpegensieTcs
coaepXXaHneM cneayroLnx pasgenos ANCUUNINHBIL
Ne | HaumeHoBaHwve pasgena VHamkaTop(el)
KomneTteHumsi(n) JOCTUXeHns OueHou4Hble cpeacTea
n/n ANCUMNANHBI (MOAaYyns)
KOMNeTeHLMn
Onpoc, goknaa
CoBpeMeHHass  napagurma . OrlK-1.2; OriK- ’ ’
1. MEHEIKMEHTa OTl1K-1; OlK-4 43 npeseHTauusi, UCKYCCuM,
acce
Tpch¢)op|\f|au,m;| BHELLUHEeN 1 Onpoc, goknaa,
o | BHYTPEHHEM cpenbl OnMK-1 OnK-1.2 npeseHTaumd, ANCKyccun,
' MeHeIKMeHTa B ’ Kene
COBPEMEHHbIX YyCIoBUAX
CoBpeMeHHbIe Onpoc, goknag,
OpraHnsaunoHHble : : npeseHTaumd, AUCKyccun,
3. CTPYKTYpPbI yripaBneHus OrK-1 OrK-1.2
CoBpeMeHHbIE TEXHOMOMK Onpoc, goknag,
4. | ynpasreHus nepcoHanom OlK-1 OllK-1.2 npeseHTauus, ANCKYCcun,
Kenc
CoBpemeHHas dmnocogus Onpoc, goknag,
KOHTPONA B MEHEXKMEHTE
5 p OMK-3 OMK-3.3 npeseHTauus, amckyccum,
Kenc, nHamesumayanbHoe
TBOpYECKOe 3ajaHne
MpomexyToyHasa aTTecTaums KUM, Tect
dopma KOHTPONS — 3K3aMeH

20. TunoBble OLEHOYHble cpencTBa U MeToAMYeCKMe MaTepuanbi, onpegensiowme
npoueaypbl OLeHUBaHUA

20.1. TeKywWwMn KOHTPOSb yCNneBaeMocTu
KoHTponb ycrnesaemocT¥ no AUCUMMINHE OCYLLEeCTBNSAETCA C MOMOLLbIO CriedyloLwmx

OLIEHOYHbIX CPEACTB:
1) Onpoc no TeMme Ha NPaKTU4YECKOM 3aHATUMU

Tema 1. CoBpemeHHas napagnurma MeHea4XMeHTa.
1.1. CywHOCTb MEHEMKMEHTA.
1.2. OBonouusa Teopuii MEHEDKMEHTA.

Tema 2. TpaHccopmauus BHELWHEN U BHYTPEHHeW cpefbl MeHeXMeHTa B COBPEMEHHbIX
yCIoBusX.
2.1. CTpyKTypa BHELUHEN N BHYTPEHHE Cpeabl MEHEKMEHTA.


https://edu.vsu.ru/

2.2. CyLHOCTb M 3rIEMEHTbI KOPNOPaTUBHOWN KYIbTYpbI.

Tema 3. CoBpeMeHHble OpraHM3aUnoHHbIe CTPYKTYPbI yNpaBrieHns
3.1 CeteBas Ocy
3.2 BupTtyanbHasa OCY
3.3 BeHuypHaa OCY
3.4 Ponb undgposusaumm B TpaHcdopmauun OCY
Tema 4. CoBpeMEHHbIE TEXHOSOMMM ynpaBfeHnst NepcoHanom
4.1. KOMNEeTEHTHOCTHbIN NOAX04 B MEHE)KMEHTE.

4.2.CoBpeMeHHble cnocobbl 1 TEXHONOMMM MOTUBaLMM NepcoHana

4.3.KoHuenumsa obyyaroLmxcs opraHn3auni.

4.4.CoBpeMEHHbIE TEXHOMNOMN KOMaHA006pa3oBaHMUs

4.5.CoBpeMEHHbIE TEXHOMOrMM yrnpaBreHns KOHPIMKTaMMU.
Tema 5. CoBpemeHHast punnocodmsi KOHTPOMSA B MEHELXKMEHTE.

5.1. CyLIJ,HOCTb 1 BUAbl KOHTPOJ14 B COBPEMEHHOM MEHEXKMEHTE.

5.2. AnNroputm KoHTpoOns.
5.3. bBropokpaTuyecknin Nnoaxoa K opraHnsaumm KOHTPOnsi.
5.4. [leueHTpannu3oBaHHbIN NOAXOA K OpraHnsaumm KOHTPONS.

KpuTtepum oueHnBaHus:

Kputepum oLeHnBaHus

LLlkana ouyeHok

O6yyatowmmnca B NofIHONM Mepe BnageeT NOHATUAHBbIM annapaTom no
AaHHOMY BOMPOCY; MOMHOCTbI pacKpbiBaeT CyTb BOMpoca, cnocobeH
UNNCTPUPOBaTh OTBET MpuMepamn, dakTamu, OaHHbIMU HayYHbIX
nccnegoBaHnn

OT1nuyHo

O6yvalowmmnca B OCHOBHOM BriageeT MNOHATUWHBLIM annapaTtom Mo
AaHHOMY BOMpOCYy; crnocobeH WNMCTpMpoBaTb OTBET NpUMeEpamu,
hakTaMmn, AaHHbIMW HayYHbIX UccregoBaHun. He B nonHonm mepe
pacKpbiTa CyTb BOMpoca.

XopoLwo

Ob6yuvaloWwmninca AeMOHCTPUPYET YacTUYHbIE 3HaHUA MOHATUIAHOIO
annapaTa; He Bcerga crnocobeH UNMCTPMpPoBaTh OTBET NpUMepamu,
hakTamu, AaHHLIMK Hay4HbIX UccrieaoBaHuii. [poaeMoHCTPUMpOBaHO
cnaboe noHVMaHue cyTu Bompoca.

YAoBNeTBOPUTENBHO

Ob6yvalowmmncs OEMOHCTPUPYET OTPbIBOYHbIE, parMeHTapHble
3HaHWs, NPy OTBETE ONYyCKaeT rpydble OLMOKN.

Hey,u,o BNeTBOpUTESIbHO

2)TeMbl 4OKNAAOB U Npe3eHTauumn

Tema 1. CoBpeMeHHas napagurma MeHeaXMeHTa.

1.1. MNMpegcraButenun 1 nx BKNag B pasBuTue NpoLeCcCHOro noaxoaa B MEHEAKMEHTE.

1.2. MNpeactaBntenn n ux BkNag B passutne CUCTEMHOIO Noaxoaa B MEHEXKMEHTE.

1.3 MNMpegctaButenn n ux BKrag B pasButne CUTyaLMOHHOIO NOAX0A4Aa B MEHEIKMEHTE.
1.4 KoHuenumm cutyaumoHHoro nuaepctea («nyTb-uenby Xayca, Mutyenna; XnsHeHHoro

umkna Xepcu, BnaHwapa; mogens nuaepctea ®uanepa u ap.)

Tema 2. TpaHcdopmaumsa BHELIHEW W BHYTPEHHEW cpefbl MeHeKMeHTa B COBPEMEHHbIX

YCrOBUSIX.
2.1. AnanTuBHas KopriopaTuBHas KynbTypa.

2.2. Ponb undppoBusaumm, rnobannsaumm u akonornsaumm B npoweccax TpaHcdopmauum

TEXHOMOMiA ynpaBneHus.
2.3. CoBpeMEHHbIe TUMbl OPraHN3aLMOHHbIX CTPYKTYP.
2.4 CoBpeMeHHbIe TEXHONOMMM YnpaBneHusl NepcoHarnom.

2.5 CoBpeMeHHble cnocobbl 1 TEXHONOMMN MOTUBALMK NepcoHana.




Tema 3. CoBpeMeHHbIe OpraHM3aunoHHbIE CTPYKTYPbI yNpaBneHuns
3.1 CeteBasa OCY : npumepbl KOMMNaHum
3.2 BupTtyanbHas OCY: npumepbl KOMNaHWi
3.3 BeHuypHaa OCY: npumepbl KOMNaHUN
3.4 Ponb undposusaumm B TpaHcdopmauumn OCY

Tema 4. CoBpeMEHHbIE TEXHOSOMMM ynpaBfeHns NepcoHanom
4.1. KoMNeTeHTHOCTHbIN NOAX0 B MEHEKMEHTE.
4.2. CoBpeMeHHble BUAbl CTUMYMPOBAHUA nepcoHana.
4.3. KnouyeBble nokasatenu geatenibHoctu komnaHum (KPI). OcHoBHOe copgepxaHue,
NPVHLUMN U anroputMm paspaboTku.
4.3.Npumepbl 06yYatoLLMXCA OpraHn3aLnii.
4.4.CoBpeMEHHbIE TEXHOMNOMN KOMaHA006pa3oBaHmUs
4.5.CoBpeMeHHble TEXHONOMN yrpaBrneHnsa KOHpNMKTaMmu.

Tema 3. CoBpemeHHast punocodmsi KOHTPONA B MEHEKMEHTE.
3.1. CucTeMbl KOHTPOMS KayecTBa.
3.2. HoBble cucteMbl OMHAHCOBOMO KOHTPOSIS.
3.3. CbanaHcmpoBaHHasa cuctema nokasaTenen.

Kputepum oueHuBaHus:

Kputepun oueHnBaHus LLkana oueHokK
MpenctaBneHHbIn  MaTepuan KpaTKo, €MKO, 4YeTKo onpegensieT OTnun4yHo
npobnemy, npeacraBneHa aBTopckad MO3MUMSA Ha uccnegyembli
BOMpocC
MpeacTtaBneHHbIM MaTepuan oOTNMYaeTcss HETOYHOCTbI WK He XopoLuo

BMoJ1HE YeTKO npeacrtaBlieHa aBTOPCKaA no3numnsa

Mpy noAroToBke MaTepuana MUCMonb3oBaH OAUH WCTOYHWUK, HET | YOoBneTBOpuUTEnbHO
aBTOPCKOM NO3ULUK, HE B NMONHOM 0GbeMe paccMOTPEH BOMPOC

MaTepuan noAroToBneH He No Teme, U He NOAroTOBMNEH HeynoeneTsoputensHo

3) MpumepHbIe KeUcCbl

Tema 2. TpaHcdopmauma BHELHENW W BHYTPEHHEW cpefbl MEeHeKMeHTa B COBPEMEHHbIX
ycrnoBusix. Tema 4. CoBpeMeHHble TEXHOMNOMKN ynpaBneHns nepcoHanom

Cutyauus:

OdmumanbHaa 4acTb Bedepa pabOTHMKOB LUMHHOrMO 3aBoda Obina paccumTtaHa Ha 50
MUHYT. Hayanacb oHa B MOSIHOM COrflacum CO CUEHapHbIM MnfiaHoM. 1o My3blKy BCbIXHYI
9KpaH: Ha HEM MpPOeLMpPOBanu1Ch LUBETHbIE Cranabl, ANKTOP pacckasbiBan o6 uctopum 3aBoaa, o
AYYWNX WWHHUKaX. ITO Bbln Nposor.

Ho BOT cBeT cHOBa 3anun cueHy v 3an. Begywwmn n Beaywasi npurnawlaioT Ha CUEHY
WHXXEHEpPOB, 3HaTHbIX paboynx - HauYMHaeTcs “npecc-koHdepeHuns” O HOBOCTAX B LUMHHOM
npoussoacTee. [na  9MoUMOHanNbHOrO  Tenna KOPOTKME  MHTEPBbID  NepemMexaroTcs
My3blKanbHbIMW CyBEHMPAMM Y4yacTHUKaM Mpecc-koHdepeHumn - wux “gapat’  apTUCTbl
dunapmoHmn. OHu, npaBaa, NpPeacTaBlieHUs He UuMeKT O Tex, KoMy “OT Bceu agywun”
NpenogHOCAT TO NMOUMYI0 NEcHo, TO NbUMbIA TaHey, 1, K NpuMepy, NoXuromy pabovemy
AOCTaeTca B Nogapok MOMoOAeXHbIn wndarep. Ho 3an B oOwemM-To AOBOMEH M HACTPOEH Ha
Becenbln naj.




OpHako, TyT HavMHaeTcs KynbMUHauus oduuManbHOM 4YacTu: 0bbsaBNSETCs BbIHOC
3HameHu 3aBoga. Jlloam NOCTEeNeHHO CroHSAKT € nNuua ynblbky, BCTaOT. 3a4nTbiBaEeTCH npukas
AnpekTopa 3aBoda M BbI3blBAOTCA Ha cueHy 15 nyywmx LWWMHHUKOB. VIM MOBA3bLIBAOT NEHTHI
yepes3 nnevyo, BpyyalwT uUBeTbl. [epoeB OHA ycaxuBalT B npes3vavym. 3putenn LpYyXKHO
annoaunpytoT.

UteHne npukasa npogormkaeTrcs: “... 3a  BbICOKOMpPOMecCcMOHarnbHbIn  TPyA...
HarpaxgaeTcs npemuen...”

Ha cueHy nogHumaeTca OOMH YernoBek, BTOPOMU, TPeTUN... KaxxgomMmy noxmmarT pyky n
BpyYaloT KOHBEPT. 3puUTenu annoanpyloT BbIXOASALWMM OONH 3a APYrMM Ha cLeHy paboTHMKaMm.
lMocTeneHHO BeayLwwmi yObICTPSET TeMN YTeHUs. BMecTo annoaMCMeHTOB - yXXe pa3po3HEeHHbIe
XNonkun. HekoTopble Bbi3biBaeMble MO CMUCKY He MOAHUMAKTCS Ha CLEHY: TO NN He NPULLIIK Ha
BeYep, TO NN CTeCcHATCH. Beayuwimm yxxe untaeT HacTonbKo BbICTPO, YTO haMmUnnmn CnnBatoTCs
BO YTO-TO HepasbopumBoe. ANNOANCMEHTbI YK€ BOBCE He 3ByYaT. Ha cueHy BbIXOOAT BCe pexe
N pexe, a NoNyyYnBLUME OEHbIN TYT e CXOAAT CO CUEHbl, HECMOTPS Ha NpurnalleHne ocTaTbes
B Npe3nguyme.

OavH un3 3puTenen He BblOepXMBaeT - MOAHANCA M Bblwen u3 3ana. Bcneg 3a Hum
apyroun. 3an pegeer.

HakoHel, 70-haMusibHbIM CINCOK KOHYaAETCs, HO MOSIBNAETCA eLle OOMH: 3a4nTbIBalTCA
BnarogapHOCTHU... 00BABAKTCA JOIMKHOCTU, (hamMunumu... - ewwe Jodpble NONCOTHU YErOBEK.

HakoHeu, “puTtyan” HarpakgeHun 3aBeplleH. Begyluiass TOpXXeCTBEHHO NpuU3biBaeT BECb
3an cneTb 3aBOLCKOW TMMH, KOTOpbIA cywlectByeT Yy 3aBoga yxe 50 net. Ws3-3a kynuc
AOHOCATCA NepBble 3BYKM (POHOrpamMMbl. 3pUTenn cMetTcs - ooHOrpaMMy BKIKOYMIM HE Ha TON
ckopocTu. Yepes MUHYTY Befyllaa CHOBa Npu3biBaeT crneTb. 3anesBaeT cama, NoeT BedyLuun,
HO 3puTenb He noeT. B 3ane HacTynaeT HenoBkas naysa.

1. Cdopmynupynte ownbkK, KOTOpble JONYCTUNIM OpraHu3aTopbl Beyepa npu
NOOLLPEHMM NyYLLNX NPOdECCUOHANOB.

2. W3BecTHO, 4TO Harpagpl, npemuu, GrnarogapHOCTU UrparT CTUMYMUPYIOLLYKO POSib.
CblIrpanu nn oHW 3Ty porib Ha AaHHOM Beyepe?

3. NpeanoxuTte coBpeMeHHbIE CNOcObbl MOOLLPEHUS.

Tema 5. CoBpemeHHast dpumnocodmsi KOHTPONA B MEHEAXKMEHTE,
Cutyauus:

OO0 «Kackag» siBnsieTcss CTPOUTENBbHOW OpraHu3aumMen n 3aHMMaeTCsl KanuTalbHbIM
PEMOHTOM WM CTPOUTENLCTBOM 34aHUN 1 coopyxeHun. byxrantep OOO «Kackag» BbINOMAHSAET
cnegyowimne Buabl AEATENBHOCTMU:

1) ocyuwlecTBnsieT opraHuM3aumMio U BedeHne OyxranTepckoro y4veta XO3sIMCTBEHHO-
(PUHaAHCOBOWN AOEeATENbHOCTM NPEeanpuUATUA M KOHTPOSMb 3@ 3KOHOMHbBIM WCMOSb30BaHMEM
MaTepuarnbHbIX, TPYA0BbIX U NPeanpusTms;

2) bopmmpyeT B COOTBETCTBMM C 3aKOHOOATENBLCTBOM O OyXranTepCckoM y4eTe YYEeTHYHo
NMONMUTUKY, UCXOOA U3  CTPYKTypbl WU OCOBEHHOCTEN  OEeATENbHOCTU  NPeanpusaTus,
HeobxoaumocTun obecrneyeHuns ero PUHaAHCOBOW YCTONYNBOCTY;

3) ocywecTBnser GOopMUMpOBaHNE W CBOEBPEMEHHOEe npeacTaBrieHne MOMHON U
AOCTOBEpHOM  OyxranTtepckonM  WMHoOpMauuMnm O  OEATENbHOCTM  NPeanpusaTvsi,  ero
UMYLLLECTBEHHOM MOMOXEHMW, AOX04aX U pacxoax;

4) BbINOMHAET Yy4YeT wuMyllecTBa 00643aTenbCTB M XO3SANCTBEHHbLIX — Onepauumn,
NMOCTyNaLLMX OCHOBHbLIX CPEeACTB, TOBAapHO-MaTepuarnbHbIX LEHHOCTEN N OEHEXHbIX CPeacTB 1
CBOEBPEMEHHOE OTpPaXXEeHMe Ha cyeTax OyxranTepcKoro yyeTta onepauuin, CBSA3AHHbIX C UX
OBWXEHUEM;

5) BegeT y4veT M3OepxeK nNpou3BoacTBa M OOpalleHus, UCMOSTHEHUS CMET PacxodoB,
peanuaauun npoaykumm, BbinonHeHUs paboT (ycnyr), pe3ynbTaToB X0351MCTBEHHO-OUHAHCOBOW
AeATENbHOCTN NPeanpuaTus;



6) BegeT y4yeT OMHaHCOBbIX, PaCYEeTHbIX U KpeaUTHbIX onepauui;

7) obecneyvBaeT 3aKOHHOCTb, CBOEBPEMEHHOCTb W MNPaBUMbHOCTbL O(OpPMIIEHUSA
AOKYMEHTOB;

8) npona3BoguT pacyeTbl No 3apaboTHON nnarte;

9) BbINOMHSAET Ha4YMCEHWE W nepedncrieHne HanoroB uM cbopoB B beaepanbHbIi,
pernoHanbHbIN U MECTHbIN BroaXKeTbl, CTPaxoBbIX B3HOCOB B roCyJapCTBEHHbIE BHEDOOKETHbIE
coumanbHble hoHAbI, NNaTexen B 6aHKOBCKME yYpexaeHus, CpeacTB Ha (oMHaHCMpOBaHUe

KanuTanbHbIX BNOXEHWUN;

10) obecne4ynBaeT noralleHWe B YCTAHOBMIEHHbIE CPOKU 3a40fMKEeHHOCTen 6aHkam no
ccynam;

11) obecneunBaeT cocTaBneHne 6anaHca n onepaTMBHbBIX CBOAHbBIX OTYETOB O 4OXO4ax
pacxogax cpencts, o6 wucnonb3oBaHuM OrogxeTa, APYroM CTAaTUCTUYECKOWM OTYETHOCTW,
npencTaBneHne ux B yCTaHOBNEHHOM MOPsiAKe B COOTBETCTBYIOLLNE OpraHbl;

12) npoBOOUT 3KOHOMMYECKUA aHanmM3 Xo3SNCTBEHHO-(OMHAHCOBOW AEeATESNIbHOCTU
npeanpusaTMs No  AaHHbIM - OyxranTepckoro yveta W OTYETHOCTM B LENAX BbISABMEHUS
BHYTPUXO3ANCTBEHHbIX PE3EPBOB, YCTPAHEHNS NOTEPb N HEMPOU3BOAUTENbHbLIX 3aTpar;

13) y4yacTByeT B COCTaBfeHWW [faHOB pasBUTUS MNpPoOn3BOACTBa, pa3paboTke U
OCYLLIECTBMEHNIO CTPOMMUHNIIAHOB M  MEPOMNPUATUA MO BbISBNEHUIO W UCMOMb30BaHMIO
BHYTPUXO3ANCTBEHHbIX PE3EPBOB;

14) ocywiecTBnsieT KagpoBOeE AENONpPOn3BOACTBO.

PaspaboTtante OOSMKHOCTHYO MHCTpyKuMio ana 6yxrantepa OOO «Kackag» cornacHo
MakeTy NPUBEAEHHOMY HUXE.

KpnTepum oueHnBaHus:

Kputepumn oueHnBaHus LLikana oueHok
Ob6yvatowmmnca pewmnn Kenc caMoCToATeNbHO U NPaBUbHO OTnuyHo
Obyvalowmmnca pewmn Kenc npaBufibHO € HebonblwnMK Xopowwo
HegoveTamu
Ob6yyarowmmnca pemnn Kenc Nnpyu CoagencTeum npenogasartens Y0BNEeTBOPUTENBHO
O6yyalLwmnmnca He peLuns Kenc HeynoBneTBOpuUTENbHO

4) npumepHoOe MHAUBUAYaNbHOE TBOpYeCcKoe 3aAaHue

Tema 5. CoBpeMeHHast pUnocodusi KOHTPONS B MEHEOXKMEHTE.

Paspabotatb aHKeTy [Ans OUeHKM couuanbHbiX nokasatenen addeKTUBHOCTU
ynpaBneHus Ha NpuMepe KOHKPETHOWM opraHu3awmm

KpI/ITepI/II/I OUEHKN KayvecTBa nHanBmayarnbHOro TBOp4eCcKoro 3agaHua:

Kputepumn oueHnBaHNS KOMNETEHUWIN LLikana oueHokK
O6yyatoLwmnncs npaBnnNbHO BbINOMHWA 3adaHne. OTnunyHo
O6yyvatowmnmnca gonycTua HETOMHOCTM NPW BbIMOMHEHUN 3a4aHus. XopoLo
Ob6yyarowmnca gonycTnn cepbesHble OWNOKM Npy BbINOMHEHMWN 3a4aHus. YO0BNEeTBOPUTENBHO
O6yyarowninca He BbINOMHUI 3agaHue. HeynosneTtBopuTensHO

5) npumMmepHbIe TeMbl 3cce

Tema 1. CoBpemMeHHasi napagurma MeHeakKMeHTa.




1. TlporHo3 pasBuUTUA HAYKN KMEHEKMEHT».
2. TpaHccopmauma KoHuenTyanbHbIX OCHOB Teopuu YMpaBfeHns B pesynbrarte
HapacTaHus npouecca LumMdpoBusaLmn.
Kputepun oueHku:

OueHka | Kputepum oLeHkn
Occe (Pedepar)
oueHuBatotTca n3 10 6annos no BMaam

OTnun4Ho 10-9
XopoLo 8-7
YO0BNeTBOPUTESIBHO 6-5
HeypoBneTBopuUTENbLHO <5

- - OLUEHKa «OTNMUYHO» - BCECTOPOHHE W JOrMMYHO packpbiTa TemMa 3cce, Hanuiue
CcODOCTBEHHOW NMO3ULINN;

- OLEHKa «XOpOLLUO» BCECTOPOHHE W JIOrMYHO pacKpbiTa TemMa 3cce, HO OTCYyTCTByeT
cobcTBEHHas no3nums ;

- OLEeHKa «ydoBneTBOPUTENbHO» - JIOTMYHO pacKpbiTa Tema 3cce, HO OTCYTCTByeT
cobcTBeHHast No3nums ;

- OLEeHKa «Hey[oBneTBOPUTENbHO» 3CCe HE MOArOTOBMEHO UMM HE OTBEYaET TEME 3CCe.

6) NMpumepHbIe TeMbl KypCOBbIX paboT

HoBbI aTan passntna Teopun MeHeXMeHTa B kKoHue 20 — Havyane 21 Beka.

HanpaBneHus gudpdepeHunaumm u uHTErpaumm MeHeoKMEHTa B COBPEMEHHbIX

peanusx.

TeHaeHUMN pasBUTUS COBPEMEHHOIO MEHEKMEHTA.

BHeLwHASa n BHYTpEeHHSAS cpeja B COBPEMEHHOM MEHEKMEHTE.

TpaHcopmaums opraHn3aunoHHOM KyNbTypbl B COBPEMEHHbLIX OpraHn3auunsx.

CoumanbHasi OTBETCTBEHHOCTb BM3HECA B COBPEMEHHbIX YCITOBUSIX.

CoBpeMeHHbIe TEXHOSTOrMU NPUHATUA yNpaBfieHYEeCKUX PeLLEHNN.

CTpaTtermyeckmuin MEHEIKMEHT KaK WMHCTPYMEHT MNOBbILWEHUSA KOHKYPEHTOCNOCOOHOCTMU

ousHeca.

9. CtpaTermyeckum MEHEeMKMEHT OpraHM3aumMi B YCIOBUSX CTAHOBMEHUS 3KOHOMMKM,
OCHOBAaHHOW Ha 3HAHUSAX.

10. KoHuenuma ceTeBoro ynpasreHus.

11. YnpaBneHue nopTdenemM NpoekToB OpraHn3auni.

12. MNMepcnekTMBbl  pa3BUTUS  MeXOyHapOoAHbIX CTaHgapToB B obnactm  ynpaBneHus
KayeCcTBOM.

13. AHanunsa 1 coBepLUEHCTBOBaHME BU3HEC-NPOLIECCOB OpraHn3aLmu.

14. YenoBeyeckne pecypcbl Kak  (pakTop  MOBbIWEHUA  KOHKYPEHTOCMOCOBHOCTU
opraHvsauuu.

15. Ponb uncpoBmsauum B MOAMMDUKALMN COBPEMEHHbLIX OPraHW3aLWOHHBIX CTPYKTYp
ynpaBneHusi.

16. CoBpeMeHHble OpraHM3aLWOHHblIe CTPYKTYpbl ynpaBneHus: 0COBEeHHOCTM WU YCnoBuUS
NPUMEHEeHUS.

17. CoBpeMeHHble UK MepcnekTuBHble (OPMbl OpraHu3auuMM ynpasreHus (ceTeBble,
BUPTYyanbHbIE).

18. AyTCOPCUHT 1 MIHCOPCUHT KaK MeTodbl (POPMUPOBAHNS CETEBBIX CTPYKTYP.

19. CoBpeMeHHble BMAbl CTUMYNMPOBaHUSA NepcoHana.

20. KntoueBble nokasatenun peatenbHocTn komnaHum (KPIl). OcHoBHOe copepxaHue,
MPVHLMA 1 anropuTm paspaboTku.

21. VIHHOBaUMOHHadA cuctema opraHusaumm: dneMeHTbl U UX B3anMOCBSA3b.

22. CoBpeMeHHble TEXHOMOrMn KoMaHaoobpa3oBaHus.
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23. KoHuenums obyyatowmxca opraHmsaLumin.

24. YnpaBneHue 3HaHUAMN B NMPakTUKe MeHeOKMEHTA.

25. YnpaBneHue oopMnpoBaHneM 1 pasBUTUEM MHTENNEKTYanbHOro kanurana.

26. KomneTeHUMn 1 KOMNETEHTHOCTHBLIN NOAXOA B YNpaBfieHNN OpraHn3aumnen.

27. TexHonormm passnTna KOMNeTeHLM B MHHOBALIMOHHbLIX OpraHM3aunax.

28. Teopun  cuTyaTUBHOMO nuaepcTBa B  MNpakTUKe  YyrNpaBfieHUs  COBPEMEHHOM
opraHusaumen.

29. PykoBOACTBO 1 NMAepCTBO B COBPEMEHHOM MUpE.

30. HoBble cBoMCTBa WHMOPMALMOHHBLIX pPECYPCOB U  pPOfib  MH(POPMALMOHHBIX U
KOMMYHUMKALMOHHbIX TEXHOSTOMMIN B yNpaBieHnn.

31. OcobeHHOCTH yrnpaBneHNsa NHTEPHET-KOMMNAHUSAMN.

32. TpaHcdhopMaumsi CoBpeMEHHbIX BsHec-mMmoaenen B yCnoBusax LMpPoBON SKOHOMUKN.

33. BnusHne nHpopmaumoHHbIX TEXHOMNOMMIA Ha pasBuUTUE COBPEMEHHOIO MEHEKMEHTA.

34. «UndpoBon» MeEHEeKMEHT U  «UMdPpPOBOM» MAPKETUHI: COBPEMEHHbIE acneKTbl
ynpaBreHns opraHn3aumen.

35. Buabl n cneundmka umngposblx Natgopm U SKOCUCTEM.

36. CoBpeMeHHble TEXHONOMMN ynpaBneHns KOHPINKTaMU.

37.YnpaBrneHne noTpebntenbCkMM KanutasoM KOMMaHuu.

38. CoumanbHbl MEHEXKMEHT Ha POCCUNCKUX NPeanpuaTnaXx.

39. AHTUKPU3NCHOE yrpaBneHne Ha npeanpusaTun.

40.YnpaBreHne NpoeKkTamn B COBPEMEHHOM MEHEKMEHTE.

41. CoumanbHasa opueHTaums COBPEMEHHOIO MEHEKMEHTA.

42.0cobeHHOCTN pasBUTUSA TEOPUN N NMPAKTUKN MEHEIKMEHTa B COBpeMeHHon Poccun.

43. KoHKypeHTHble NpenmyLLLecTBa, hakTopbl ycrnexa u npaktuyeckasi LEHHOCTb
WNHTErpMPOBaHHON TEXHONOMMWN ynpaBreHns NpeanpusiTuem.
44. YnpaBneHue LernoYkon co3gaHnsi LEHHOCTU: HOBblE MOAENN U TEXHOMOTUN.

45. MOHUTOPWHT 1 TEXHONOTMM MOHUTOPUHIA B MEHEXKMEHTE.
46. Kputepun acbekTUBHOCTM OpraHn3auun 1 X U3MeHeHne B COBPEMEHHbIX YCITOBUSIX.

KpuTepun oueHkmn kadectsa KypcoBon paboThi:

Kputepumn oueHnBaHns KOMNeTeHUnmn LLikana oueHok

KypcoBas pabota BbiNnofiHEHa B NOSIHOM 0ObeMe; oTnu4aeTcs rnyoGuHomn OT1nunyHo
npopaboTkn BCexX pasfenoB coAepxaTenbHOW 4YacTtu, odopmrieHa C
cobnogeHneM YCTaHOBMEHHbLIX MNpaBwun; CTyaeHT cBoboaHO Bnageet
TeopeTnyeckum maTtepuanom, 6e30Wnbo4YHO NPUMEHSIET €ero  npu
pelweHnn 3agad, chopMynMpOBaHHbIX B 3aJaHuK; Ha BCE BOMPOCHI AaeT
npaBunbHble U 06OCHOBaHHbIE OTBETHI, y0eauTenbHO 3almaeT CBOH
TOYKY 3peHust

KypcoBas pabota BbiNnofiHEHa B NOSIHOM 0Obeme; oTnu4aeTcs rinyoGuHomn XopoLuo
npopaboTkn BCeX pasfdenoB coAepXaTenbHOW 4YacTu, odopMmrieHa C
cobnogeHneM YCTaHOBIEHHbIX MpaBwun; CTy4eHT TBepao Bnageet
TEOPETUYECKMM MaTepuanoM, MOXET MPUMEHNATb €ro CaMOCTOATENbHO
UNU MO yKasaHuio npenogasaTensi; Ha OOMbLIMHCTBO BOMPOCOB [aHbl
npaBurbHble OTBETbI, 3alMLIAeT CBOK TOYKY 3pEeHUs [O0CTaTOYHO
0060CHOBAHO.

KypcoBas paboTta BbiNOfIHEHA B OCHOBHOM npaBuibHO, HO 6e3 | YOoBneTBOPUTENbHO
A0CTaTO4HO rnybokon NpopaboTKM HEKOTOPbLIX pa3aenos; CTyAeHT YCBOMWN
TONbKO OCHOBHbIE pasfenbl TEOPETMYECKOro Matepuana M no ykasaHuio
npenogaesartens (6e3 nHMUMaTBbl U CaMOCTOATESNTbHOCTM) NPUMEHSIET €ro
NpPakTU4ECKN; Ha BOMPOCHI OTBEYAET HEYBEPEHHO UMW JONyCKaeT OWMnOKN,
HeyBEpPEHHO 3alUMLLIAEeT CBOK TOYKY 3pEHMS.

CTy}J,eHT HEe MOXeT 3alluTuTb CBOU pelleHuda, ponyckaet pr6ble HeyD,OBJ'IeTBOpMTeJ'IbHO
(baKTVI‘-IeCKVIe OLUNGKMN Npu OoTBETAX HA NOCTaBJ1IEHHbIE BOMPOCHLI U1K BOBCE




| He oTBeyYaeT Ha HuX. | |

KypcoBas pabGoTta siBnsietcsl ob6si3aTenbHON 4YacTbl0 OCBOEHUS AUCLMNIMHBI U OOMKHA ObiTb
BbIMOMHEHA Ha 3Tane TeKyLleln aTTecTauun.

20.2. NMpomexyTo4Hasa aTtrecrayms

[MpomexyToyHasa aTTecTaumsa no AUCUUNIIMHE OCYLLLECTBNSAETCS C NMOMOLLBIO CrieayroLmx
OLIEHOYHbIX CPEeaCTB:

— TeCcTMpoBaHue,

— OTBETbl HA 9K3aMeHaUVOHHbIe BOMpPOCHI.

Tpe6OBaHI/IFI K BbIMOSTHEHWIO 3a4aHWN, WKarbl U Kputepunn oueHmnBaHunA

20.2.1. TecTupoBaHue

MpumepHbIN BapuaHT TecTta

Kon n HaumeHoBaHue komneTeHummu: OlK-1 - cnocobeH pelwaTe NpodeccmoHanbHble 3a4aqy Ha OCHOBE 3HaHWS
(Ha NpoABMHYTOM YPOBHE) SKOHOMWYECKOW, OPraHU3auuoHHOW W yNpaBrieHYeCKOW Teopuu, WHHOBALMOHHbIX
noaxonos, 0606LLEeHNA N KPUTMYECKOrO aHanu3a NpakTuK ynpaBreHus

OlK-1.2 - ncnonb3yeT 3HaHWA SKOHOMMWYECKOW, OpraHm3auvoOHHOM W YNpaBreHYecKoW Teopuu ANs peLueHus
npodeccuoHanbHbIX 3agad

MepeyeHb 3agaHumi:

1) TecTOBbLIE 3agaHuA:

3AO0AHMUE 1. 3akoH cMHeprum, KOTOPOMY NOQYNHSIETCS XXU3HEeAeATENbHOCTb OpraHM3aumu, rmacuT:
— NoTeHuMan eauMHOro Lerioro npeBbIWaeT CyMMY NOTEHLMANOB €ro OTAENbHbIX YacTen
—  KM3Hb NOGOM opraHM3auum COCTOMT M3 Tpex nocnegoBaTtenbHblX a3 — CTaAHOBMEHMWS, Pa3BUTUS U
yracaHusi
— niobas opraHMsauusl, Tak e, Kak U eé oTAeNbHble 3fIEMEHTbI, CTPEMUTCSI COXPaHUTb cebs Kak Lenoe
—  BCE 3MEeMEHTbI OpraHM3aumm NogYMHAKTCA obLLen Lenm

OTBeT: NOTEHUNAN €ANHOTo Lenoro npesBbillaeT CyMmMy noTeHumanoB ero otaesibHbIX yacTteun

SAOAHUE 2. B Teopuu cutyaumoHHoro nugepcrtBa Xepcu-bnaHyapgoa ypoBeHb pasBuTMSA  KOMMekTuea
onpeaenseTcs Ha OCHOBE [IBYX KOMMOHEHTOB:

—  KOMMNETEHTHOCTb M MOTUBAUUS
—  LEHHOCTM 1 Ncuxodnsmonornieckne cnocobHoCcTm
—  TpyBocnocobHOCTb U MOTMBAaLMS

— KOMNETEHTHOCTb M ypoBeHb 06pa3oBaHus

OTBeT: KOMMNETEHTHOCTbL U MOTUBALNA

3AOAHME 3. Beigenute anemeHTbl, COCTaBNSLWNE OCHOBY COBPEMEHHOW Napagurmbl ynpaBAeHUs:
—  MPOV3BOACTBEHHbIN paLMOHan3m
—  CUCTEMHO-CUTYaLMOHHbIN NOAXOA
— opraHusaums—3akpbiTas cuctema
—  Noav — rnaBHbIN Pecypc opraHn3aumm
— OCHOBHOE BHUMaHWe— BHYTPEHHEeN cpeae opraHm3aumm

OTBerT: CI/ICTeMHO-CI/ITyaLJ,I/IOHHbIVI noaxon; Noan — rnaBHbIN pecypc opraHnsauunu;

3AOAHMUE 4. LieHTpanbHbIM NOHATMEM CUTYaLMOHHOIO noaxona sABNAeTCs:



— COBOKYMNHOCTb 00CTOATENBLCTB, BAUSAIOLINX Ha OopraHu3aumnio B KOHKPETHOM nepuoae
— 3aKOHbI 1 NPUHUMUNbI yNpaBlieHUA

— XPOHOMeETpax

— noBegeHne n motmBauund nepcoHana

Kog v HaumeHoBaHue komneTeHuuu: OlK-3  CnocobeH caMOCTOSITENbHO MPUHUMMATL OBOCHOBaHHbIE
OpraHu3aLUMoHHO-yMpPaBeHYeCcKkMe PeLLEHUs], OLeHMBATb UX OMNepaL oOHHYI0 U OpraHM3aLnoHHY0 3OPEKTUBHOCTD,
coumarnbHyl 3Ha4YMMOCTb, 0GecneunBaTh UX peanusaumio B yCrOBUSIX CITOXHOW (B TOM YNCNE KPOCC-KYNbTYPHOMR) 1
AVHaMUYHOW cpeapl

OnnK-3.2 PaspabaTbiBaeT Mepbl KOHTPONS COOTBETCTBUS [OEATENbHOCTW OpraHuM3auuM HOPMaTMBHbLIM
TpeboBaHNAM M NPUHATLIM CTaHAapTaM A1 CBOEBPEMEHHOI0 BbiSBNIEHNS 1 NPeAoTBPaLLEHNS HapYLLIEHWI

Mepe4yeHb 3agaHui:

1) TecToBbI€ 3a4aHUA:

3AOAHMUE 1. MNpouecc KOHTPOnst HAa4YMHaeTcA C:
—  n3MepeHust aKkTUYeCcKnX pesyrnbTaToB
—  yCTaHOBNEHWs HOPMATUBHBIX NOKa3aTenemn
—  OCYLLECTBINEHUS KOPPEKTUPYIOLMX AEACTBUNA
—  YTOYHEHMS1 HOPMaTMBOB

3AO0AHUE 2. Hopmbl 1 npaBuna noBeaeHus B npouecce obLeHns ¢ konneramu, nopsaok n opmMbl OTHOLLEHWI B
npouecce CryXebHbIX KOHTaKTOB — 3TO:

— cnyxebHo-aenoBon aTukeT

— coumanbHbIA 3TUKET

—  AWUNIoMaTUYECKUI STUKET

— [ernoBOW 3TUKeT

3AOAHMUE 3. Bbigenvte 0CHOBHbIMY MPUHLMNAMU STUKETA SBNAIOTCA:
—  NpVHUMN r'yMaHn3Ma 1 YeNloBe4YHOCTU
—  NpVHUMN KpacoTbl U 3CTETUYECKON NpUBIEKaTENbHOCTM NOBEAEHMS
— npvHUMN cobntogeHnss HapoaHbIX 0bblYaeB N Tpaguumn
—  NpvHUMN LenecoobpasHoCTM OENCTBUN

3AOAHME 4. Xapaktepuctukm adeKTMBHOro KOHTpOns:
— HeOXWAaHHOCTb B NPOBEAEHUM
— CBOEBPEMEHHOCTb
— OpueHTauus Ha pesynbTaThbl
—  YHMBEpCarnbHOCTb
— mpocToTa

3AOAHME 5. B co3gaHnm atmocdepbl komdopTa U B3aMMONOHMMaHUS! KPOCC- KyNbTYPHOrO OOLLEHUSI KOMaHAaa
BbINOMHAET (OYHKLMIO:

—  VHTEpaKkTUBHYIO
—  (puHaHcoByO
—  WH(opMaTUBHYIO
AfanTuBHylo

Koo wn HanmeHoBaHue komneteHuun: OIl1K-3 CnocobeH camMocCTOATENBHO MNPUHMMATL OOOCHOBAHHbIE
OpraHu3aLnoHHO-yNpaBrneHYeckne peLleHusl, oueHNBaTb UX onepaLMOHHYI0 U OpraHM3aunoHHYI0 3(PPEKTUBHOCTD,
coumanbHy 3Ha4YMMOCTb, ODecneunBaTb NX peanusauuto B YCIIOBUSAX CIOXHOM (B TOM YMCIE KPOCC-KyNbTYPHOW) U1
OWHaMN4HOM cpenpbl

OlMNK-3.3 OueHMBaeT 3SKOHOMMYECKYHO 3(EKTUBHOCTb, a Takke CcouMarbHY 3HAYUMOCTb MPUHATBLIX
OpraHn3auMoHHO-YNPaBEHYECKNX PELLEHUN

Mepe4yeHb 3apaHn:
1) TecTOBbLIE 3afaHus:




3AOAHUE 1. [uarHocTuka cutyaumn, oopMynupoBaHue Lenu n paspaboTka anbTepHaTUB SABMSIOTCS 3Tanamu
npouecca:

— paspaboTku ynpaBreH4eCcKoro peLleHns

—  peanusaumy ynpaBrieH4YeCKOro peLueHus

—  MPWHATUS YNPaBeH4YeCcKoro peLLeHuns

3AO0AHUE 2. YnpaeneH4eckoe pelleHne crieayet CYMTaTb MOSHbIM, €CIU OHO He OrpaHu4MBaEeTCs onepaTUBHOMN
nukeugaumen KoHIMKTOB 1 cboeB, a yCTpaHseT NopoXaarLwme ux:

— 3agauyn

— 3arpatbl

— nocnencTeus

—  pucKn

—  NPVMUHBI

3AOAHUE 3. Kakyto ponb NUYHOCTHbIE KayecTBa PYKOBOAMTENS UrpaltoT B MpoLecce NPUHATUS yrnpaBneHYeCcKuX
peLlleHnin ?

— JINYHOCTHbIE KayecTBa urpatoT 60MbLUYO Ponb;

—  UrparoT porib He NNYHOCTHbIE KA4eCTBa, 8 CODCTBEHHOCTD;

—  HEe UrpaloT HMKaKoW ponu;

— KayecTBa KOMMETEHTHOro pykoBOAUTENSA CO34atoT NoTeHunan 3EKTMBHOCTU MPUHATBIX pELLUEHNN;

—  JIMYHOCTHbIE KayecTBa UrpatoT pPosib TOMBKO B DOMbLUMX OpraHM3auusXx.

3A0AHUE 4. Kakne KpuTepum U3MepeHust pelleHnii Hanbornee 4acTo UCMONb3YyTCSA Ha NpakTuke B nocriegHee
BpemMaA?

— pesynbTaTthbl pa6OTbI opraHmnsauunmn B LIEJ10OM;
— MakcmMmsauua ﬂpl/l6b|ﬂl/|;

—  MWHMMU3aUKNA 3aTparT,

— Ka4decTtBO FIpOVI3Be£I,éHHOFO npoaykKTa,

— BpemA ncnonHeHunsa (TO‘-IHO BOBpeMFI).

3AO0AHUE 5. Kakyto ponb urpaeTt AeueHTpanu3auusi yrnpaBrieHusl B npoueccax pas3paboTku ynpaBneH4YeCcKux
peLlieHunin ?

—  YCNOXHSIET npouecc pa3paboTky;

—  ycKkopsieT BpeMsi pas3paboTku;

— cyxaeT obnacTb anbTepHaTuB,;

— pacwupsieT obracTb anbTepHaTUB,;

— He pacLumpsieT KOM4YecTBO pa3paboTUMKOB.

Ko n HaumeHoBaHue komneTteHuuu: OlNK-4 CnocobeH pykoBOANTbL MPOEKTHOWM Y MPOLLECCHOW AeATENbHOCTLIO B
OopraHuMsaumm ¢ UCMONb30BaHWEM COBPEMEHHbIX MPaKTUK yNpaBneHus, NMMAEePCKUX U KOMMYHUKATUBHbBIX HaBbIKOB,
BbISBNATb M OLEHMBATb HOBblE PbIHOYHbIE BO3MOXHOCTM, pa3pabaTbiBaTb CTpaTernvM co3gaHus U pasBuTUS
WHHOBALMOHHbIX HanpasneHni 4eATenbHOCTM U COOTBETCTBYIOLWME UM BsHec-mogenu opraHm3aunmi

OlK-4.3 BbibnpaeT 1 ncnonb3yeT CTUMb NIMAEPCKOro NoBEAEHMS B COOTBETCTBMM C YPOBHEM pasBUTUSA NepcoHana
(komaHabl) M YH4ETOM KOHKPETHOW CUTYyaL K

MepeyeHb 3agaHui:
1) TecTOBblEe 3a4aHUA:

3AOAHMUE 1. MeTop BO34eNCTBMSA NOCPEACTBOM [JOKa3aTenbCTB, NOMMYEeCcKoro ynopsagodeHust aktos U BbIBOAOB
— 370!

— ybexgaeHue

—  BHYLUEHUe

—  NpVHYXOeHue

— npocbba

3AOAHME 2. B cosgaHum atmocdepbl koMdopTa 1 B3aMONOHMMaHUSA KPOCC-KYNbTYPHOro obeHns KomaHga
BbINOMHAET PYHKLMIO:

—  VHTEpPaKTUBHYIO



— uMHaHCoBYO
—  WH(opMaTMBHYIO
— ajanTuBHYIO

3AOAHUE 3. Kakas 13 nepeyvncneHHbiX HWXKe KOHLEnuMn MeHedXXMeHTa B HauMeHbLUEW CTEMeHU 3aBucuT oT
HaUMOHanbHOW KynbTypbl?

— TpygoBas MOTMBaUus

— CMCTEMHbIN NOAXO04 K opraHvM3auuu

— nogbop nepcoHana

-  CTwWnb NuaepcTBa

3AO0AHUE 4. Kakaa u3 nepeymcrnieHHbIX KOHLUENuUWuin ynpasneHus yTBepxaaeT, YTO 3PdeKTUBHOCTb paboThl
PYKOBOAWUTENSA OMNpedensercd He ero fuWYyHbIMM KadecTBamu, a MaHepol MOBEAEHUsT MO OTHOLUEHMIO K
NOAYUHEHHBIM, KCTUNEM PYKOBOACTBA»?
—  CTPYKTYPHbIA NOAX0OA
WHTEPaKTUBHbIN Noaxon,
noBeAeHYECKMIN NOAX0A
MPOLECCHbI Noaxos
a4MVHUCTPATMBHbIV NOAX0A

3AOAHUE 5. CornacHo koHuenuuum Xepcu-bnaHwapa ykasbiBalOWWIN/ONPEKTUBHBIA CTUNb  NugepcTea
HeobX0AMMO MPUMEHSITb NMPU COYETaHMMN CNeayLUMX NapaMeTpOoB Pa3BUTMSA COTPYAHMKa/rpynnbl

— UMeeTCHd MOTMBALMSHA, HO OTCYTCTBYeT nNpodeccuoHanvnsm

— OTCYTCTBYeT MOTUBaLMSA 1 NpodecCMoHannam

— OTCYTCTBYeT MOTMBAaLMSA, HO UMeeTCs NpodeccnoHanuam

— uMeeTcHd MOTMBaLMA U NpodeccuoHanvam

Kputepun oLeHnBaHus:

Kputepuun oueHnBaHus LLikana oueHok
O6yuatowwmncs pewmnn TecT Ha 86-100% OTtnunyHo
O6yuvatowminca pewmnn Tect Ha 70-85% XopoLio
O6yyatowmmncsa pewmn Tect Ha 50-69% Ya0BNeTBOpUTENBHO
O6yuyarowminca pewmnn Tect Ha 49 % n meHee HeypnoBneTBopuTeribHo

20.2.2 NepeyeHb BONPOCOB K 3K3aMeHY:

CoBpeMeHHble NPUHLMMbI yNpaBreHns.

MexaHuam 1 cuctema ynpasseHus.

lNpoueccHbIn Noaxon B MEHEOXXMEHTE.

CucteMHbI Nogxo B MEHEIXMEHTE.

CuTyauMOHHbIV MOAX0A B MEHE)KMEHTE.

Teopuun cnTyauNoOHHOro NUaepCcTaa.

MeHeKMEHT 3HaHMM B KOHLENUMSX YrpaBreHus.

CoBpeMeHHas napagurMma ynpasrfeHus.

BHeLwHAs 1 BHYTPEHHASA cpea B COBPEMEHHOM MEHEKMEHTE.

10 AfanTuBHasi kopnopaTuUBHas KyfbTypa opraHn3aummn.

11. CoumanbHasi OTBETCTBEHHOCTb OU3Heca.

12. 3Tuka ynpasneHus.

13. CoBpeMeHHbIE  OpraHM3auMOHHbIE  CTPYKTYpPbl  YNpaBreHusi: OCOOEHHOCTM U YCroBMUSA
NPUMEHEHMUS.

14. Ponb uudposusauumn B mogmdpukauum OCY.

15. MpoekTHble OCY 1 NpoekTHOE ynpaBreHue.

16. CoBpeMEHHbIE TEXHOMNOMN ynpaBneHns NepcoHanom.

17. KOMNEeTEeHTHOCTHbIN NOAXO4 B MEHEIKMEHTE.

18. CoBpeMeHHbIe CNocobbl U TEXHOMNOMMN MOTUBALMK NepcoHana

19. KoHuenums oby4atoLmxcsa opraHnsauuin.

20. [leueHTpanu3oBaHHbI NOAX0A K OpraHn3aUumn KOHTPONS.

21. CbanaHcMpoBaHHasa cucteMa nokasaTtenen.

CoNour®ONE




22. OdbdekTnBHOCTDL ynpasneHus. [NokaszaTtenn aekTMBHOCTI ynpaBeHus..

Kputepum oueHnBaHus:
KpuTepum oueHnBaHus Llikana oueHok

OOyuatowmincsa B NonHoM mepe BrageeT MOHATMMHBIM annapatoM Mo OTnu4yHo
AaHHOMY BOMPOCY; MOMHOCTbIO pacKpbiBaeT CyTb Bonpoca, cnocobeH
WNNICTPUPOBaTbL OTBET NpumMepamun, akTamu, AaHHbIMU HayYHbIX
nccregoBaHum
OOyuvalowmmnca B OCHOBHOM BrageeT MOHATUMAHBbIM annapaTtoMm Mo XopoLwuo
AaHHOMY BOMpocy; cnocobeH unncTpupoBaTtb OTBET NpumMepamu,
daktamu, OaHHbIMWU HaydHbIX uccnegoBaHun. He B nonHonm Mepe
packpbITa CyTb Bompoca.
OOyvaowmnca OeMOHCTPUPYET YacTUYHble 3HaHWS MOHATUIHOMO | YAOBMETBOPUTENBbHO
annaparta; He Bcerga cnocobeH uMnncTpypoBaTb OTBET Npumepamu,
hakTamu, SaHHbIMM HayyHbIX uccrnegoBaHuin. MpooeMoHCTpupoBaHO
cnaboe NoHMMaHne cyTn Bonpoca.

O6yvarownnca  OeMOHCTPUpYeT  OTPbIBOYHbIE, bparMeHTapHble | HeyaoBneTBopuTenbHO
3HaHMs, NpU OTBETE AONyCcKaeT rpyoble owmnbku.

[MpomMexyToyHast atTectaums no AMCUMUNIMHE OCYLLECTBMASIETCA C NMOMOLLBI CNeayowmx OLEHOYHbIX
CcpencrTs:

— oueHka 3a TectoBble 3agaHus (T3) (He 6onee 10 TecToBbIX 3agaHun), coctasnsowas 40%
NTOrOBOW OLIEHKU;

- OLleHKa 3a OTBET Ha 3k3aMeHaunoHHble Bonpockl (3B), coctaBnstowas 60% MTOroBow OLLEHKMN.

UTtoroeas oueHka 3a gucumnnuny = 0,4*T3 + 0,6*0OB

MNpyv npoBegeHMM NPOMEXYTOYHOW aTTecTauum oby4aloWMUXCs C NPUMEHEHVMEM AMCTAHLMOHHbLIX
obpasoBaTesbHbIX TEXHOMOrUi MPUMEHSIIOTCS aHanorMyHas oopMyna pacdeTa UTOrOBOW OLeHKM 3a
AVCLUMITUHY.

3apaHue pasgena 20.2.2 TecmupogaHue peKkoOMeHAYHTCSA K MCNOMIb30BaHUIO NpuU
npoBeAeHUN ANArHOCTUYECKUX paboT ¢ Lenbio OLEHKU OCTaTOYHbIX 3HAHWK NO pe3yrnbTaTam
OCBOEHUSA OaHHOW ANCLUNJIUHBI



